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The Honorable Albert C. Hall

Aasistant Searetary of Uefenge
fintelligence)

Room 3E 232

The Pentagoa

Dear Al

In reply to your call to ..¢ the other day on the subject of CIRIE,
I have been locking into the situation, as Itold you | would. I am
satiefled thus wa have a noed for & data basc which contains the
officlal figares for Lefenase lnselligence activities s« they aNa used by
the Secretary and program managers in the review of programs and
budgets. 1 also sced these in termas of functions and targets tp provide
mae ineighte into the intelligence zomraunity’s programs alosgthe
geneyal lines of CIRIS, but I am by no means commitied to 48y partiza-
lar form this might taks. 4t the same tiwe, we bave now bad a
continual data bass for about flve yeure ané I cannct, at this Juacturs,
aifowd to bave it lapse. Thas, without prejudice to later dscielions as
to format and coatent, 1 would appreciate vour lasuing a (ZIEJE% data
call now. 3.

#e have had & good desl of experience with CIRIS and wre thus
quite conszcious of ite shortcomings and for this reason bave already
put in quite a lot of time this year reviewing its for<a and apallcabilliy.
This process is by no neans finished. Ve hava also been aware of
your reservations and those of your stadl and It was for this reason |
belleve it was suggested that you jolu Sromson's groap ln a review of
the problem. It would be my suggsstion that we study this zatter
together, with the alm of reaching & solution ax fast as possible. lawm
perfectly prepared to put 8 grnall task: force on it virtually £41 tine
immediately and with your participation I seo no rezson shy we should
sot get the job finished in short order. [ think there has been anough
work dens oa this and enough past experience to ywse this a perfectly

feasible project. 1If you mgree, would you please call Brongon and rmane

the ascessary arrange:aents.

Sincerecly,
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Richard Helms



